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Help machines help humans through AI

Our mission

Select clients in a range of sectors 

Who We Are



PREDICTIVE MAINTENANCE

• Uses on-line monitoring to establish the condition of machines
• Predicts failure by using previous failure patterns and maintenance actions
• Sources data during normal operations
• Minimizes disruption to operations for sampling or measuring 
• Enables a proactive maintenance strategy of 1000s of machines

What is Predictive Maintenance (PdM)?



Benefits of Predictive Maintenance: Maintainers View 

PdM extends a Condition-Based Maintenance (CBM) strategy to:

Prevent unexpected 
failures 

Enable the planning of 
opportunistic corrective 

maintenance

Reduce 
preventative 

maintenance burden

Cover a greater 
number of machines 

(balance of plant)



Targeting Benefits: Not all Benefits are Equal 



Increased 
availability

Maintain ahead of time
No unplanned stoppages

Precise & 
correct 

maintenance
Focus on things that 

matter
More efficient resource 

use

Supporting 
mobile workers

Remote inspection & 
permits

Reduced risks

Reduced 
operational 
costs & risks

ROI Lock®

Reduced 
environmental risks

Increasing 
sustainability

Reduced waste
Reduced energy use

Increase asset lifetime

Outcomes with Senseye: Management View



Essential Prerequisites for: Successful Predictive Maintenance

Everything else is a bonus

4 Factors

Assets Data Infrastructure People



Why PdM Project Fail

These 4 Factors can cripple even the best of solutions

4 Factors

Incorrect 
Assets 

Selection

Insufficient 
Data

Lack of 
Suitable 

Infrastructure

People



Industry feedback suggests…

Of failed Industry 4.0 projects

Lack of interest is not the problem. How to conduct successful PdM and take advantage is..

25% of pilots fail due to lack of technology / data

75% of pilots fail due to unsuitable culture or practices



PdM adoption is about People

IT DEPARTMENTMANAGEMENT MAINTENANCE



Senseye PdM Omniverse guides your Predictive Maintenance journey 

with expert tools, knowledge, support and community

Guiding Your Way to PdM Success











2019

2016
January – First meeting

2017
January – Site expansion

Started a project to analyze data for 30 
machines at the factory in Sunderland, UK

400 assets being monitored

Senseye has worked with Nissan since 2016, scaling from 30 
assets in 2016 to 2500+ at the end of that year, to over 10,000 
assets by February 2019 across 8 factories around the world.

GLOBALLY

Senseye Nissan project team:
2016: 3 people / 2020: 3 people

Nissan # hired to enable scale: 0

Asset types: 100+

Unplanned downtime avoided: $$m++
ROI achieved in <3 months

NISSAN has saved millions

2018
Global expansion started. Europe, 

Japan and North America

9 factories across the world, 10,000+ 
assets in one account with 450+ 

concurrent users



2018
Competitive tender

2019
Fjar∂aál - Iceland

Senseye won against 12 
competitors including industry 

standards and newcomers

50 assets initially brought in. 
ROI achieved in 3 months

Senseye has worked with Alcoa since winning a thorough competitive 
tender process in 2018 against 12 competitive solutions including 
Falkonry, IBM, Microsoft, Uptake, MTell and SparkCognition. Over 1,000 
highly complex assets are now being monitored at the original site, using 
process data already captured.

Alcoa # FTEs hired for the deployment: 0
Wanted PdM as a managed product.
Efficient implementation enabled quick results.

Additional sensors installed: 0
Leveraging existing machine & maintenance data feeds
Able to easily add more assets as Alcoa scales.

ROI in 2019: 10x
Achieved initial ROI in 3 months.
Reduced unplanned downtime by 20% - significant improvements in OEE

ALCOA achieved ROI in 3 months

2020
1,000+ assets covered in Fjar∂aál.

Global expansion in progress



@senseyeIO sales@senseye.io +1 415 523-0447 (USA) / +44 (0) 845 838 8615 (UK)

We run monthly webinars on predictive maintenance topics,
these can be found at www.senseye.io/events 

T H A N K  Y O U

http://www.senseye.io/events

