
GKN AEROSPACE – CASE STUDY

How to successfully create an 

Army of Problem Solvers
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We offer tailored Continuous 

Improvement support for global 

organisations. Whether you 

have an existing programme, or 

about to start one, we help you 

create a culture of sustainable

and profitable world class 

excellence.
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Similar Challenges

Bespoke Solutions

INDUSTRIES:

Aerospace and Defence, FMCG, 

Food and Beverages, Construction 

Products, Automotive Supply, 

Electronic Goods, Industrial 

Equipment, Paper and Packaging, 

Full Scale Logistics, Banking, 

Chemical and Process, Medical 

Devices, Tobacco, Pharmaceutical 

and Heavy Machinery

Global Organisations
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Global Presence

We’ve supported clients in 

more than 100 locations. 

Whether on-site or over a Zoom 

call, we are flexible and 

accommodate your business 

needs.
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Our own proven CI 

Programme tailored to your 

end-to-end needs. 

Includes our series of Lean 

Leadership Courses

Henkan Way 

Programme

CI Programme 

Support

Expert support to 

accelerate your 

Lean / TPM / WCM 

Programme 

deployment

Rapid 

Transformations

Guaranteed double-

digit uplift in 

performance in 12 

weeks

TPM 

Programme

ZERO breakdowns, 

ultimate reliability 

and cost-effect 

maintenance

Specialist 

Support

Other specialist 

support (e.g., 6 

Sigma)

Services We Offer
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Average ROI realised by clients 8:1

Conversion Cost Reduction of 14% YOY

OEE from 20% to 80% in 12 weeks

Changeover reduction of up to 80%

ZERO Breakdowns in less than six months

Our Clients Consistently Achieve
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GKN Aerospace develops, builds and supplies an extensive range of advanced 

aerospace systems, components, and technologies for some of the largest 

passenger planes and military aircraft in the world.
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Rapid 

Transformations

TPM Programme 

(Development and 

Deployment)

Group 

Leader 

Coaching

Directly 

Responsible 

Individuals

Regional Lean Expert / 

Site Lean Deployment 

Leader
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Western Approach

Henkan Way 

Programme

Composite wing structures 

manufacturing and assembly 

facility in Bristol, UK.

A key part of the company’s 

global Aerostructures business 

and an international Centre Of 

Excellence in composite wing 

structure design and 

production.
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Panel Dynamic

Conversation around:

• People

• Engagement

• Ownership

• Teamwork

• Support to other business 

areas

• Results achieved
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Thank You!
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