GKN AEROSPACE - CASE STUDY

How to successfully create an
Army of Problem Solvers




We offer tailored Continuous
Improvement support for global
organisations. Whether you
have an existing programme, or
about to start one, we help you

create a culture of sustainable
and profitable world class
excellence.
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Global Presence

We’'ve supported clients In
more than 100 locations.
Whether on-site or over a Zoom
call, we are flexible and
accommodate your business

needs.
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Services We Offer

Henkan Way Cl Programme Rapid TPM Specialist
Programme Support Transformations Programme Support
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deployment

5S : Standard Work : Visual Management : Driving Performance

Shop Floor Excellence

Leading Change and Creating the Desired Culture

Smart Digitalisation
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Our Clients Consistently Achieve

Average ROl realised by clients 8:1

Conversion Cost Reduction of 14% YOY
OEE from 20% to 80% in 12 weeks
Changeover reduction of up to 80%

ZERO Breakdowns in less than six months

Leadership Agenda

Direction Setting - Policy and Loss-Cost Deployment
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Focused
Improvement (Fl)
Organisation & People
Development (OPD)

5S : Standard Work : Visual Management : Driving Performance

Shop Floor Excellence hen an
Leading Change and Creating the Desired Culture

Smart Digitalisation
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« GKN AEROSPACE

rHow to successtully create an

Army of Problem Solvers
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« GKN AEROSPACE

GKN Aerospace develops, buillds and supplies an extensive range of advanced
aerospace systems, components, and technologies for some of the largest
passenger planes and military aircraft in the world.
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« GKN AEROSPACE

Rapid TPM Programme Directly Regional Lean Expert / Group
Transformations (Development and Responsible Site Lean Deployment Leader
Deployment) Individuals Leader Coaching
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TPM Deployment
in North America

& Europe

Europe North America

Cowes Mexicali

Luton Santa Ana

Western Approach Saint Louis
Tallassee

Wellington




Western Approach

manufacturing and assembly
facility In

A key part of the company’s
global Aerostructures business
and an international
In
and
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Panel Dynamic

Conversation around:

People
Engagement
Ownership
Support to other business Tl £ .. T ‘ |
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How to successfully create an Army of Problem Solvers
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Thank You!

GKN AEROSPACE - CASE STUDY

How to successfully create an
Army of Problem Solvers




