
B E Y O N D  T H E  O B V I O U S


S T R A T E G Y  -  D E S I G N  -  E N G I N E E R I N G  -  I N N O V A T I O N  -  C O A C H I N G



We turn good ideas into great products and services.

“

Smallfry

Smallfry



What is innovation?



Just problem solving.

Innovation is not...

What is innovation?



You can't just ask customers what they want and then try to 

give that to them. By the time you get it built, they'll want 

something new.

“

Steve Jobs

What is innovation?



Just new ideas.

Innovation is not...

What is innovation?



The value of an idea lies in the using of it.

“

Thomas Edison

What is innovation?



What is innovation?

Strategic, holistic, and impactful. 

Innovation is...



 Innovation is about connecting, not inventing. No idea will make a 

difference without building around it the networks that will support it as it 

grows, and the network partners with which it will ultimately flourish.

“

Andrew Hargadon 

What is innovation?



What is innovation?

Innovation requires strategy.





The biggest revolution of the 21st century will not be the technologies, it 

will be about us and how we organise ourselves at scale to affect systems 

and I think this is the kind of central challenge that we face and for me 

this is our revolution... how we start to make those big shifts.

“

Indy Johar

Innovation comes from systems thinking.





The finite


vs 


The infinite game



A finite game

� Known players�
� Fixed rules�
� Agreed upon objectives

� Playing to beat those around them�
� Joy comes from comparison 



“I win, you lose.”        e.g Baseball

                                     W   Home 1  1  0  3  0  2  3  [10]

                                      L    Away  0  0  1  2  0  2  1  [06]




An infinite game

� Known and unknown players�
� Rules are flexible �
� Objective is to keep the game in play

� Playing to be better than they were yesterda�
� Joy comes from advancement



“Taking meaningful action.”                     

“Doing the right thing for the long-run.”      



e.g Innovation, sustainability etc.




Who are your unknown players?



Part 2

The power of a catalyst.



We have over 50 years experience delivering 
holistic services across consumer, medical and 
industrial products. Our services include�

� Innovation strategy�
� Management consultancy�
� Trends & forecasing�
� Consumer insight�
� NDP�
� Product design & development�
� Product testing�
� Design for manufacture 

W H O  A R E  S M A L L F R Y ?


O U R  S E R V I C E S



W H O  A R E  S M A L L F R Y ?


O U R  S E R V I C E S

Our position as consultants, coaches and 
strategists, provides us a unique perspective 
allowing us to connect the dots through�

� Cross-industry innovatio�
� Human centered desig�
� Outside-in approach 



Cross-industry innovation



Quanta home dialysis has revolutionised the 
process of kidney dialysis into a much more 
efficient and less obtrusive procedure. The core, 
cartridge based technology was based on 
technology from the soft drinks industry. 



Similarly, we developed ferromagnetic detection 
system with Metrasens based on technology 
previously eclusive to MOD submarine radar 
sytems. 


C R O S S - I N D U S T R Y  I N N O V A T I O N


C A S E  S T U D I E S







Human centered design



We pride ourselves on our ability to 
understand the consumer in order to build 
strategies and products that are empathetic 
and impactful. We strive to balance 
desirabiltiy, feasability and viability.



“Smallfry approach to product design was very 
different. They were truly customer focused 
and invested in concept development.” - M&S


H U M A N  C E N T E R E D  D E S I G N  


S T R A T E G I C  A P P R O A C H





Outside-in approach



Our position as an external partner, allows us 
to remain objective in the face of new 
information. We pair this with our skills in 
strategy and design to build meaninfgul 
insights, systems and products for our clients 
that cut through the noise to deliver impactful 
results. 



“Smallfry's view of our world has been so 
engaging for the contributing partners” - Keys 
group.



O U T S I D E  I N  A P P R O A C H


S T R A T E G I C  A P P R O A C H



Exercise

3 action steps.



Exercise

A future goal.



Exercise

A future goal.

Internal ingredients



Exercise

A future goal.

Internal ingredients

External ingredients



Exercise

Action 3.

Internal ingredients

External ingredients

Action 2.Action 1. A future goal.



Exercise

What action will you take 

tomorrow?



JONO@SMALLFRY.COM


