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The Circular Economy



In our current economy, we take materials from the Earth, make products from them, and eventually throw them 
away as waste – the process is linear. In a circular economy, by contrast, we stop waste being produced in the first 
place.

The circular economy is based on three principles, driven by design:

•Eliminate waste and pollution

•Circulate products and materials (at their highest value)

•Regenerate nature

The Circular Economy
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https://ellenmacarthurfoundation.org/eliminate-waste-and-pollution
https://ellenmacarthurfoundation.org/circulate-products-and-materials
https://ellenmacarthurfoundation.org/regenerate-nature


Keeping things simple
Rocket science not required!



The Waste Hierarchy



Cardboard boxes

It takes roughly 17 trees to produce just one tonne of 
Cardboard Boxes.



Thinking about procurement



Single Use Cups



Reuse - Store - Sell - Donate - Recycle

What to do with surplus assets? - WASTEMATCH

A typical Waste Match project lifecycle  - our aim is to keep furniture in use for as long as possible

Surplus real estate 
audits

Stored 
furniture/asset 

audits

Demand within 
retained estate 

strategy

Rationalise existing stored 
assets

Provide storage for assets 
which allow estate to flex 

for future needs and 
resilience

Work with project 
managers and all 
stakeholders to 

maximise internal reuse

Identify opportunities to 
remanufacture assets

Optimisation programmes 
Air flow management,

CRAC control optimisation, 
Early Friday finish programming 

and bank holiday shutdown, 

Carbon reduction projects 
EC Fan upgrade projects

LED upgrade projects
Retail Mini BMS Solution

Reuse Portal Stored Assets

Programme strategy and execution 

Inputs % Reused within 
the estate

% Reused 
externally through 
sale or donation

Revenue from 
value recovery

Social value from 
asset donations

Avoidance of 
landfill

Achievements 

Value Recovery Recycle

Establish clients preference 
- sell or donate

Provide maximum return 
on surplus asset monetary 

value

Mitigate liability of 
donations

Ensure zero to landfill for 
all genuine end of life assets

Recycling should be the last 
resort

“Overlay the identified surplus 

assets across the demands within 

the retained estate to maximise 

reuse”

“Achieve best social and financial 

outcomes for any genuine surplus assets 

with zero to landfill and full reporting” 

“Create better visibility over surplus 

assets from across the estate, including 

any assets currently in storage”



Resource not waste



Effluent Treatment Sludge



Turning it into an opportunity…



Thank you
Any questions

Nick Carter


