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Simpson Associates
Data Science Proof
of Concept

Helping organisations to explore,
quantify, and prove the value that data
science can bring to their data function.

What is the Simpson
Associates Data Science
Proof of Concept?

Data science has the capability to transform
almost any area of your business — if you're able
to harness it in the best way for your organisation.
Simpson Associates have developed the Data
Science Proof of Concept as a standardised
approach to solving bespoke problems.

Due to the exploratory nature of data science,
spending precious budget on what might seem
like uncertain outcomes can seem daunting, which
is where our Proof of Concept comes in.

Discover the feasibility of solving a business
problem with data science, by developing a use
case without committing excessive budget, time,
effort and resource, and with guaranteed insights
for action.

Data science solutions have a wide variety of
applications, and with the Proof of Concept
you can see where data science can add value
across your business functions and operations.

Benefits &
Deliverables

@ mmediate and actionable
insight based on the problem
statement and model
performance.

Q A costed plan for enablement
and productionisation activity
(eg. Data platform, integrations,
data quality).

0 Validation that the problem is
solvable using data science
methodologies, and how best to
go about doing so.

Quantification and evidence of
the viability of a data science
solution based on your current
data maturity.

Provision of a 'PoC sandbox' on
our own Azure tenancy where
you don't have one.

Input and knowledge
transfer from our vast data
science experience.




Who should use the Simpson
Associates Data Science
Proof of Concept?

It is ideal for organisations that:

@ Want to develop a data science use case

without committing excessive budget, time,

effort and resource.

Q Want to explore how valuable data science
could be to their organisation.

Q Don't have in-house data science resource
to explore the use case.

Q Are looking for a costed plan for
enablement and productionisation.

Data Science Proof of
Concept deliverables

Our Data Science Proof of Concept will
explore a use case to assess the feasibility
of using a data science approach.
Solution scoping workshop
Feasibility plan

Actionable insights

Solution evaluation workshop

Honest & reliable assessment

Costed plan

Outcomes

The Data Science Proof of Concept can help
you explore the value of data science for your
organisation. With an actionable roadmap and
costed plan, we can help you fully understand
the opportunity for productionising the model
without the need for heavy investment upfront.

Why Simpson
Associates can
help customers
on their Al & Data
Science journey

Simpson Associates' team of Al

& Data Science specialists brings
proven experience and deep
industry knowledge to any project.
We've helped businesses of all
sizes across diverse industries
harness the power of Al & Data
Science to achieve remarkable
results. Forget the one-size-fits-all
approach, tailoring solutions that
fuel your organisational goals.

Next Steps...

To learn more about getting
started with the Simpson
Associates Data Science Proof
of Concept, contact us today!

T: 01904 234510
E: info@simpson-associates.co.uk
W: www.simpson-associates.co.uk

@ Simpson-Associates

@ @simassoc




