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Responsible sourcing & the supply chain
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Mace is an international consultancy and construction company employing over 

6,000 people, across five continents with a turnover of over £2bn in 2018/19
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Responsible sourcing in the news
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Modern Slavery in the news
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Legislation
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Our Journey

2012

•Established Mace Responsible Sourcing Policy in Construction with a commitment to FSC timber

2013 to 
2015

•First Project FSC Certification achieved by Mace at Park House

•Expanded commitments to BES6001 Concrete, Steel, Rebar

•Achieve “3 Trees” Rating for Responsible Procurement of Timber

2016 to 
2018

•First Construction Company to join SEDEX and contract Tier 1’s to sign up

•RB2022 Strategy Launched

•Expanded Scope for responsible Sourcing to include our consultancy activities

•Modern Slavery E-Learning Launched

2019

•Responsible sourcing performance against targets and next steps

•Tacking modern slavery
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Responsible sourcing
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Responsible sourcing 

Level of assurance

Includes goods and services, suppliers and 
contractors 

Legitimately secured procurement from legal and 
well-managed sources

Address organisational governance, supply chain 
management and economic, environmental and social 
aspects of sourcing. 
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Responsible Sourcing Schemes
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Sedex Ethical Auditing
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Where is the risk?
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Current Performance

• WWF ‘3 trees’ rating

• Challenges around 

international projects
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What is next?

• Minimum requirements for certification Pass/Good/Very Good

• Pushing the supply chain internationally 

• Engagement in working groups such as BS8001 Circular Economy Guiding 

Standard training workshop

• New standards such as Aluminium Stewardship Initiative

• Site Labour
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Tackling Modern Slavery 
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What do we mean by modern slavery?

CHILD TRAFFICKING

DEBT BONDAGE

FORCED LABOUR

SEXUAL EXPLOITATION

CRIMINAL EXPLOITATION

DOMESTIC SERVITUDE
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Construction sector challenges

Complex 
supply chain

Varied labour 
needs

Relationships 
with high risk 

sectors

Identifying 
and reporting

Awareness 
and process

How to show 
leadership
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Why is labour a high risk? Example….

17
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Modern slavery toolkit

Construction 

stage

Item Tool

PQQ Supplier pre-qualification programs Achilles

Recruitment Industry checks

Example contracts

Raising awareness GLAA industry induction slides and video 

Posters

E-learning/training
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Modern slavery toolkit

Construction 

stage

Item Tool

Document checking Passport checks

CSCS checks

Operative ‘check 

in’s’

Worker engagement surgeries and 

contact

Reporting MS Anonymous reporting Unseen App

Mace ‘speak up’ line
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If you haven't found it yet you're not looking 
hard enough
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Summary

• Raise industry standards for responsible sourcing schemes

• Track procurement past Tier 1’s

• Be aware that construction has a high risk of modern slavery

• Use the available tool kits – there are resources and groups out there

As a sector we need to collaborate to eradicate modern slavery and minimise the 

impact of resourcing of materials



Mace Information Handling Classification: Unrestricted/Restricted/Confidential delete as appropriate in Slide Master 1Classification - Public


