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Hard to reach 
male mid-lifers 

• Male employees often find it hard to access 
mental health services.  

• Mid-life men typically report lower levels of 
life satisfaction according to ONS. 

• Our mid-life, geographically-dispersed male 
client group has improved take-up rates by 
84% year-on-year in comparison to other 
intranet / workplace methods of accessing 
mental health help by using a mobile app. 
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Generally face 
much poorer 

lives in 
retirement 

• The female pension gap dwarfs the gender 
pay gap – double at c40%. But actually we’re 
all in this together – it impacts families, 
employers and state. 

• Reasons: 
• Part-time working (and therefore lower 

pension contributions) 
• Living longer 
• Gender pay gap 
• Divorce and separation 
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SHORT-TERM VS. LONG-
TERM THINKING 
 



GOAL #1 
Short term wins Identify the 

‘noise’ • What is the ‘noise’ for your employees? Debt? 
Worries about the future? Stress? Physical health? 

• How does your long-term focus for wellbeing tie to 
your business vision and purpose? 

• What are the business drivers to help support the 
goals beyond – “it’s a good thing to do?” 

• What does success look like? – can you get quick 
wins like an online GP or affordable emergency 
loans? 
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GOAL #2 
Long-term results 
 • Develop a strategy that fits your particular circumstances – look 

beyond discounts and offers to find a meaningful package to 
reduce disengagement 

• How will you measure your results over a long period? Happier 
employees, improved absence levels, higher pension participation, 
less incidence of stress? 

• How will employees access their package – what’s the best 
approach to reach them? 

• What will encourage employees to use the solution when you 
have it? 

 



GOAL #3 
“Stickability” 
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