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Context 

• Unprecedented change 
• Uncertainty is normal 
• Rapid innovation  
• Data: the new oil 
• Traditional vs emerging skills 

In the future talent, more 
than capital, will represent 

the critical factor of 
production 

 
Klaus Schwab, WEF 2016 
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A multibillion 
pound challenge 

£42 bn = cost of mental 
health in UK* 
2.3 m = number of 
people experiencing 
mental health problems 
that can affect their work* 

*  Thriving At Work, Stevenson & Farmer, October 2017  
 Money and Mental Health Foundation, November 2018 

But there are brighter days 
ahead… 
• Increased awareness 
• Willingness to think 

differently 
• Recognition by 

employers that they 
have a role to play 
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How does it all add up? 

• Only 1 in 5 employees doesn’t find their 
job stressful 

 

• 57% say that job stress has worsened in 
last 12 months 

 

• 50% of millennials say their job is stressful 

Source:  survey from  July 31st and August 1st, 2018  by independent research agency Consumer Intelligence 
among 1,068 UK adults aged 18+ in full time employment. Research among employers was conducted online by 
Pollright among a panel of 200 UK HR professionals in June 2018.  Research for the 2015 report was conducted 
among 1,052 adults aged 18+ in full-time employment by independent research agency Consumer Intelligence 
between November 4th and 10th 2014. 
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Unravelling the issue 

• 52%:  understaffing 
• 52%:  colleagues not 

performing 
• 30%:  juggling work 

demands with managing 
finances 
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Is this the real life, is this just fantasy? 

• Reality:  65% regularly work extra hours 
on top of contracted hours 

• Reality:  25% say fitting work around 
family commitments is a source of stress 

• Reality: over half work weekends just to 
catch up 

Yet 64% of employers say 
they offer some form of help 
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Game of Moans? 

• 44%:  it would make me look weak 
• 35%:  say it would make them look 

not committed to their job 
• 28%: it would harm my career 
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Actions employers are taking 

45%:  of employers said their culture 
created stress 
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Practical solutions 

Build trust 

• Create a common 
purpose 

• Recognise and reward 
individual working 
styles 

Communicate 

• It can be a lonely job 

• Recognise unique 
pressures they are under 

• Employee Assistance 
Programmes play a role 

• Recognise strong 
managers 

• Purpose 

• Transparency 

• Check understanding 

 

Recognise 
the role of 

line 
managers 



 11 

Concluding remarks 

• Leadership sets the culture and culture makes a difference 

 

• Team leaders and managers need to understand their role…  

 

• …and get support to help them in that 

 

• Investment has clear payoff:  stronger and more sustainable organisations 

 

• Less strain on public support systems (NHS, schools) 



Questions 
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This presentation has been provided to recipients for information only and has not been approved as a financial promotion.  Notwithstanding the foregoing, this presentation is only being provided to professional financial 
advisers. 

This presentation does not constitute an offer or inducement to purchase or subscribe for securities in a product or fund. The information in this presentation may not be complete and may be changed, modified or amended 
at any time and is not intended to, and does not, constitute any representations and warranties of MetLife Europe d.a.c. The information contained in this presentation is intended to provide general information only and 
does not take into account individual objectives, financial situation or needs. An investor may not get back the amount invested. Past performance is no guide to future performance. Investments in MetLife products are not 
like a bank or building society which accrue interest. 

All reasonable care has been taken in relation to the preparation and collation of this presentation. Except for statutory liability which may not be excluded, no member of MetLife accepts responsibility for any loss or 
damage resulting from the use of or reliance on this presentation by any person. The information is taken from sources which are believed to be accurate but no member of MetLife accepts any liability of any kind to any 
person who relies on the information contained in it. The copyright of this presentation and any documents supplied with it and the information contained therein is vested in MetLife.  They should not be copied, reproduced 
or redistributed without prior consent. 
 
 
 
 
Products and services are offered by MetLife Europe d.a.c. which is an affiliate of MetLife, Inc. and operates under the “MetLife” brand. 
MetLife Europe d.a.c. is a private company limited by shares and is registered in Ireland under company number 415123. Registered office at 20 on Hatch, Lower Hatch Street, 
Dublin 2, Ireland. UK branch office at One Canada Square, Canary Wharf, London E14 5AA. Branch registration number: BR008866. MetLife Europe d.a.c. (trading as MetLife) is 
authorised by the Central Bank of Ireland and subject to limited regulation by the Financial Conduct Authority and Prudential Regulation Authority. Details about the extent of our 
regulation by the Financial Conduct Authority and Prudential Regulation Authority are available from us on request. www.metlife.co.uk 
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Navigating life together 

http://www.metlife.co.uk/
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