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Meaningful KPIs for 



HOW WILL YOU KNOW  
IF YOUR KPI IS CORRECT  
AND FIT FOR PURPOSE? 

The big question 



What if we could  
measure these KPIs? 

Happiness and 
engagement 

Social  
inclusion 

Physical 
Activity  

Financial  
score 

Attitudes and 
feelings  

 Interactions  Participation 



People are unwell 

We are growing older  
and less healthy 

We are stressed,  
unhappy and disengaged 

 
 30% 

We face  
economic insecurity 

 
 67% 

of the population between  
18 and 65 has experienced a 

mental health issue in the  
past 12 months 

Average life expectancy in 
Europe 2018 

of global employers expect to 
have a global financial 

wellbeing strategy in the  
next 3 years 

82 
WOME

N 

75 
MEN 

Sources: Statista, 2019; Gallup World Poll, 2017; Gallup State of the Global Workplace, 2017; http://www.who.int/gho/mental_health/ 
en/; http://www.cancerresearchuk.org/health-professional/cancer-statistics/worldwide-cancer#heading-Zero; http://www.who.int/ 
campaigns/world-health-day/2016/en/; http://who.int/mediacentre/factsheets/fs317/en/; Aon Global Financial Wellbeing Study, 2018. 



6x 
more likely to  
be engaged in  

their jobs 

32% 
more likely to  
stay with the 

company 

21% 
higher 

productivity 

10% 
higher  

customer ratings 

22% 
higher 

profitability 

Did you know employees with strong overall wellbeing are:  
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campaigns/world-health-day/2016/en/; http://who.int/mediacentre/factsheets/fs317/en/; Aon Global Financial Wellbeing Study, 2018. 



Wellbeing impacts business productivity New focus on preventative 

The stages of employee wellbeing 

 Designing and managing  
   positive work and culture 
 Promote protective factors 

Thriving Worker 

Prevention 

 Enhancing resilience and  
   coping capacity 
 Promoting early help  

   and support 

Struggling Worker 

Early Detection 

 Access to treatment and services, supporting recovery  
   from ill-health 

Ill-health 

Early Intervention  
& Treatment 

Sickness Absence 

Longer Term Care  
& Support 

Primary Intervention Secondary Intervention Tertiary Intervention 
6x 
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Did you know employees with strong overall wellbeing are:  
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Areas of focus 



Ranking of Top Organisational Objectives  
for APAC Wellbeing Programmes 

1 Increase employee 
engagement 

2 Improve productivity /  
reduce absence 

3 Enhance employment brand / 
support talent management 

4 Reduce medical plan costs 

5 Comply with statutory HR / 
medical requirements 

6 Comply with regional /  
global directive 

Source: Aon - Prevention is better than cure 2019. 



ROI 
 

Calculation of Revenue 

VOI 
 

Calculation of Value 

SHIFT IN MINDSET 
We need a 

(Return on Investment) (Value on Investment) 



HEALTH  
IS MORE 
IMPORTANT 
THAN COST 
AVOIDANCE 

EMPLOYEE 
HEALTH IS THE 

HEART OF YOUR 
ORGANISATION 

Social 
How do we increase connections to others  
and a sense of belonging and inclusion? 

Physical 
How do we support  healthy lifestyle choices 

through exercise, nutrition and sleep? 

Financial 
How do we help our employee financial 
life today, while preparing for the future 

and anything unexpected along the way? 

Emotional 
How do we develop healthier attitudes and 

feelings towards everyday living, like 
managing stress and increasing happiness?. 

Value on Investment is the NEW ROI 

Source: Aon - Driven by data The Well One app POWERED BY PEOPLE 2019. 



Top tip 1 #whatdoesthedatasay 



Prevention 

 
 Awareness & Education 
 Work Station Set Up 
 Confidential Advice Line 
 

Detection 

 
 Health Risk Assessment (HRA) 
 Line Manager Training 
 Absence Recording 
 Primary Care 
 Screening 
 

Treatment 

 
 Occupational Health Assessment 
 Work Station Assessment 
 Out Patient Care 
 In Patient Care 

Support 

 
 Case Management 
 Workplace Adjustments 
 Financial Support 
 Workplace Savings 
 Support Networks 
 

Top tip 2 #keepitsimple 



Education  
and insight 

Digital coaching Connect socially 
and take part in 

challenges 

Reward and  
recognition  

Simple health 
scores 

Sync apps and 
wearables 

Top tip 3 #mHealth 



Happiness and 
engagement 

Social  
inclusion 

Physical 
Activity  

Financial  
score 

Attitudes and 
feelings  

 Interactions  Participation 

Top tip 4 #measurethevalue 



THANK YOU… 
 
ANY QUESTIONS? 
For more information on Workplace Wellbeing or if 
you have any further questions please get in touch: 

Aon Consulting Limited is authorised and regulated by the Financial Conduct Authority. Copyright 2019 Aon Inc. 
Registered in England & Wales No. 3127195. Registered office: Briarcliff House Kingsmead Farnborough GU14 7TE. 

Joshua Richheimer, Principle Strategic Consultant - Aon 
joshua.richheimer@aon.co.uk 
07825297800 
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