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1,2 &3: Employee Wellbeing Research 2018, REBA and Punter Southall

4: https://www.gallup.com/workplace/236285/sure-great-workplace-culture.aspx



OUR INTEGRATED APPROACH:
DRIVING CULTURE FROM THE TOP
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OUR INTEGRATED APPROACH:
THE ROLE OF MIDDLE MANAGERS
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OUR INTEGRATED APPROACH:
CREATING ABOTTOM-UP MOVEMENT
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SENIOR SPONSOR:
Provided visibility and cut-through

SENIOR LEADERS:
Reduced mental health stigma

HEALTH HEROES:
Empowered agents of change
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Engagement Expectation Stigma

Mental health
absence days




Turn insights into action

Increase employee engagement

Build employee resilience




ANY QUESTIONS?

; ‘i-‘!?'!"‘fg 1l HIH T i

1 1 HITH T THHHHTH T HiHI i

Hit THUR L } i

¢ i ! i . I

i Hi TN Hi ' .
‘l' ' ! 11} . S i i '
1!11 ' | ].| ? ' ’ : :
{

—
o~
-~ —
L —

R e —

[/ 4




