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Promoting social 
wellbeing in the 

workplace  



Definition – social wellbeing  

 Emotional 

 Physical 

 Social Well-Being — The ability to communicate, develop 
meaningful relationships with others, and maintain a 
support network.  

 Workplace 

 Societal 
 



The research evidence 



https://neuravinci.files.wordpress.com/2015/01/fig-2.png
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjpwPfJn9XiAhUx0uAKHdjlDlMQjRx6BAgBEAU&url=https://allthatsinteresting.com/terrifying-science-experiments/2&psig=AOvVaw3bc8dksYrW4tehvUtlKL7r&ust=1559923912258222


“..the "total isolates“,…were found to be 
"enormously disturbed". After being isolated 

for a year, they barely moved, did not 
explore or play, and were incapable of 

having sexual relations. When placed with 
other monkeys for a daily play session, they 
were badly bullied. Two of them refused to 

eat and starved themselves to death”.  
- Wikipedia 2019 

 



Contribution of risk factors to excess mortality in isolated 
and lonely individuals: an analysis of data from the UK 
Biobank cohort study – Marko, E et al 2017 

Report conclusions:  

 
“Isolated and lonely people are at 

 increased risk of death”. 
 

Loneliness and Social Isolation as Risk Factors for Mortality: 
A Meta-Analytic Review. Holt-Lunstad, J. et al 2015 

Report conclusions:  

 

“social isolation, or living alone.…corresponding to an .. 
increased likelihood of mortality” 

 
 



Robert Waldinger – TED Talk 



What makes people happy at work? 

1. Work that helps other people 

2. Work that is engaging 

3. Not too many major negatives (long commute, insecurity, 
unfair pay) 

4. Work which matches skills and abilities  

5. Work life balance – flexible working 

6. Working with supportive colleagues  
 



What makes people happy at work? 

1. Work that helps other people 

2. Work that is engaging 

3. Not too many major negatives (long commute, insecurity, 
unfair pay) 

4. Work which matches skills and abilities  

5. Work life balance – flexible working 

6. Working with supportive colleagues  
 



Why care? 





 
“People value trust and 

flexibility above any other 
employee benefit” 









Tips for a positive social wellbeing 
culture 



Candidate 
Attraction 

Recruitment 
Processes 

Development Benefits 

Positive 
Leaving 

No job 
for life 



Attraction: Hot off the press! “If you were thinking of 
changing jobs what would be most useful? 

 



800 × 400Images may be subject to copyright. Find out more 

Attraction: age targeted cohorts 

https://support.google.com/legal/answer/3463239?sa=X&ved=2ahUKEwiOrfuNk93iAhVxyoUKHVH3AxYQlZ0DegQIARAB
https://www.google.co.uk/url?sa=i&source=images&cd=&ved=2ahUKEwjfmcSQk93iAhVNxoUKHcUlAeIQjRx6BAgBEAU&url=https://www.the-arnold-group.com/JobSeekerServices/JobSeekerResources/InterviewingTools/DressingforSuccess/&psig=AOvVaw2QpAKTWtJK7eV3zHkQq5nR&ust=1560195449736349


Selection process 



Learning and development  



Networking  

https://www.google.co.uk/url?sa=i&source=images&cd=&ved=2ahUKEwi9-tyylt3iAhXpA2MBHcW5C38QjRx6BAgBEAU&url=https://www.dailymail.co.uk/news/article-6264709/Oxford-University-Conservative-Association-BANS-Bullingdon-Club.html&psig=AOvVaw117dp39Io2mVVIW2veqxuy&ust=1560196323466164


Benefits 

 8-6 most days 

 Pension 

 Salary 

 Company car 

 Medical  
 

 More flexibility 

 More focus on work life balance 

 Help getting next job – time off 
for studying/courses/start ups 

 Trust 

 Increased paternity provision 



Leaving  



Questions?  
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