
Let’s Get On ‘us Bikes 



• Plain language  
• Friendly 
• Funny 
• Non-elitist  
• you can be weak 
• Down to earth 
• Call to action 
• Real people 
• Unapologetic 
• Edgey 
• Kit that fits 
 
 

How Do We Do That? 

  

 
QUESTION: 
 
What do you call a 
cyclist who’s always 
at the back on the up 
hills? 
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ANSWER: 
 
The “Fat Lad At The 
Back” 



QUESTION: 
What do you do when you 
can’t find any cycle 
wear to fit you?  
 
ANSWER: 
Set up a cycle wear 
business and name it 
after yourself  
 
“I had other nicknames 
but we couldn’t put any 
of those on a jersey” 
 
Richard Bye  
Co Founder/Original Fat Lad 
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What Did We Want FLAB 
To Be? 

• A community 
• A place to belong / a tribe 
• To be for everyone 
• To bring the fun back into 
cycling  

• A peoples brand not just a 
product  

• Give support / a place to 
ask stupid questions 

• To empower 
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”In celebration of those of us who are 
fighting (our flab) for a fitter body, who 
have struggled up never ending hills, 
dropped off the back of the pack, been 
overtaken by those twice their age and half 
their size, felt dejected, deflated and 
forlorn… 
you are no longer alone, you are one of us, 
you are a fat lad at the back.  
Join us and be proud. 
 
We have carefully designed this garment to 
flatter all shapes and sizes so you’ll look and 
feel good.  
 
Cut to a realistic fit, we suggest that you 
wear a size which is close fitting enough to 
skim the skin, thus allowing the fabric to do 
its job, but not so tight as to give you the 
appearance of a shrink wrapped chicken.” 
 





• Feeling like a prat 
• Not being good enough 
• Not having anything to wear 
• Not knowing what you’re doing 
• People being mean 😢😢  ⬇😢😢 

 

What’s Stopping People? 





When You Put On  
A Fat Lad Jersey  
You Instantly Get  
45,000 Friends 



• Not A Soap Box 
• Forum😢😢 😢😢  
• Movement 
• Meeting place😢😢  
• Belonging😢😢 
• Inclusivity😢😢   
• Positivity😢😢 😢😢  
• Sharing 
• Confidence😢😢  
• Empowering  
• Inspiring❤😢😢 
• Journey😢😢 😢😢  ♀️😢😢  ♂️ 
 

What Is Community? 





  

 
How Do We 

Measure Our 
Success? 

• Engagement 
• Stories / Advocates 
• Acceptance 
• Influence 
• Sales 
• The Big Fat Bike Ride 
• Flab Social Rides 
• Café Connection 
 
 



Not Everyone Gets It! 



  

 
If only I had a 
penny for every 
time someone said 
“he’s too thin to 
be a fat lad …” 

 
Lynn Bye 

Co Founder 



We Make Cycle Wear 
In All Sizes  

Because People Of 
All Sizes Cycle 



How Do YOU Get People To 
Participate? 



 
 

 
• Get Under Their Skin – Understand their barriers 
• Give Them A Reason – Make it worth it  
• Make It Inclusive – You can be weak 
• Make It Friendly And Fun 
• Don’t Judge – Non elitist 
• Support Them 
• Ask Them - Listen to them 
• Mean It – Don’t just talk the talk, walk the walk 
• Don’t Underestimate – They know when you’re blagging 
• Don’t Be Beige – Risk being great 
• Invest – This isn’t a quick fix 
• Stick To It – If it’s the right message it will succeed 
• Defend It – You might ruffle some feathers, you might 
offend 

• Give Them Ownership - Belonging 
 



One Of The Most Inclusive 
Sportswear Brands In The World 

JOIN US AND BE PROUD 
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