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IS It worth improving
the employee experience?



Global High Performance Companies have impressive and sustainable performance*
Stock performance of GHP companies vs. Dow Jones and S&P Indexes
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High Performance Employee Experience Survey

Built on 4 dimensions x 3 levels

A . .
Excellence RISy
How to “I'm totally inspired by
excel what we do”
Emphasis Inclusion
How to aet ‘I really fit in here,
Levels aheadg and we respect
human differences”
Essentials Understanding
Basics all ‘I getit”
companies need
v to get right
Purpose

Drive

“We’re transforming,
agile & ahead of the
market”

Voice

“l have a say in what
we do”

A

Growth

“I'm achieving my
potential”

Capability

“I'm developing my
capabilities”

Trust

Mindset
“l trust leadership & needed to
they trust us” succeed

Collaboration

How to create
personal
agency

“We help each other,
and work across
boundaries”

Systems and
processes to

&  supportwork

High risk if you
get these
wrong

Support

“l feel supported, and
have a good boss”

People

v

Organization Fair Pay
“We're efficient, “I'm rewarded fairly
flexible, and for my performance”
continually improving”
Work Reward
Dimensions
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3 Steps to building a single, unified
Experience



(1 of 2)

1. Ask employees what they REALLY value

Virtual Focus
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Actionable Insights

«®» What can we do to be more agile and innovative?
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Automated clustering of similar participants

decision process for product innovation
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[ ] ‘ 9 ® Create more of a culture of experimentation by 1
® enabling teams to fail without fear of v ® Finance
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Bring people from ourside of R&D into the
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Find better ways to engage with employees and .
o

take actionable steps based on their input



(2 of 2)
1. Ask employees what they REALLY value
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Annual Leave




(1 of 2)
2. Assess the perceived value relative to cost and make changes

Design Alternative 74% Baseline Satisfaction Impact for Money

‘J*l Income Protection (80%) _ +13 3
;J*n Income Protection (2/3rds) B O

[:] Private GP services at work _ +9 2
ﬁ 5 days more Annual Leave —+8 9
Q 4 Personal Development Days per year _ +8 8
rC‘\’E 2% increase in Base Pay _ +8 11
é 2% increase in Pension _ +7/ 10
” Dental Insurance B 6

E Private GP services online _ +5 1
Q 2 Personal Development Days per year _ +5 I




(2 of 2)

2. Assess the perceived value relative to cost and make changes

2P

Introduced
Group Income
Protection

v

Enhanced onsite
Emotional
Wellbeing support

W,

Comprehensive
Dental Insurance
is highly valued

A4
W¢

“Nudge” technology
launch for
Financial Wellbeing

|
s‘ '&
-~ -
B TV
Onsite and Virtual Technology-driven

GP service Communication
best impact for money Strategy

AL,

2

No increase in
Car Allowance
expensive required

Increasing Annual
Leave would be too
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3. Build an experience to engage employees

Are you getting enough?

What could you eam this year?
FIND OUT NOW

L5 Senior
HR Manager
Ready for promotion?

Explore more >

Harry, are you missing out?

v YOUVE GOT IT

Medical Insurance

R

Get an eye test

See more >

* T'SONUS

“H’s on us” benefits are what they
say on the tin. They are the
benefits you get just for working
with us.

You don't have to select them as
part of your enrolment and you
are automatically entitled to them
as soon as you join.

Did You Know? 6
The cpen enrollment pericd is
ending soon! Enroll in your
benefits before the end of the
month.

Enroll Now >

BenefitsMarketplace >

@Enrollment >

% YOU'RE MISSING OUT

YOUR CAREER

Time to
grow up?

Explore your opportunities >

Healthy living

This month, we've put
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