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The Technology Has Evolved Enabling Us To More Easily Present
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We Are Used To Technology Shifts In How We Connect With One Anothe
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We Have Transformed With Technology Many Times Before...

Each major shift in technology takes us a few years (3 to 5 on average) to adapt to as an industry.

1993 2010. _ _ o 2020 to 2022
Web has 130 sites 4.7 billion mobile phone subscriptions Number of virtual/hybrid
event companies more
1997 2011 : . than triples.
Wi-Fi Publicly Available More Than 80% of meeting professionals
Most Major Hotel Corps & use mobile in their jobs, yet few (9%) 2023+

Meeting Industry Associations
Develop Websites

2003

Wi-Fi in more
than 6000 hotels.

planners have used mobile applications.

2014

Planners using or soon
to use mobile event apps
grown to 85%.

Al Advances Rapidly With
OpenAl, Google,
Anthropic, Microsoft &
Many Others Providing Al
Digital Assistants

Mobile & Social Big Data

. Al Assistants & Agents
2017

Following Facebook buying Oculus many

companies develop their own VR headsets

2016

Grip uses Al in their event matchmaking, Sciensio (now 42Chat) devs one of

2007
iPhone

2001

Online Meeting &
Collab Spikes After 9/11

?OOOV | Trade Sh 5015 the first Al chatbots for event industry and others explore early Al innovation.
Irst Virtual Traae Show
(ExpoExchange) Data analytics for events

expanded with InsightXM
2013
iBeacon & Precise Location-Based Marketing followed By
EventBase, DoubleDutch, GenieConnect & More

1995-1996
NetMeeting followed by
WebEx, PlaceWare & Others




Al Is A Major Transformative Technology For Our Industry '

Al change will be measured in years, not decades or generations. It's a bigger change and faster.

New Work: New Work: New Work: New Work: New Work: New Work:
Printing Standard Docs  eDocs Websites Apps Perspective?

D9GP CUHRIGTS
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This Led To: This Led To: This Led To: This Led To: This Led To: This Led To:
The Spread Of The Spread Of The Spread Of The Removal Of The Removal Of The Removal Of Skill
Societal Literacy Systematic Information Communication Presence & Access Barriers & Spread Of
Management Management Barriers Barriers Hyper-Personalization
Generational Changes > Change Over Decades > Change Over Years



Success With Al In Communications Is About Collaborating With Al '

For every one automation opportunity inside an organization there are 10+ more Al collaboration
opportunities. Collaboration with Al can be hard, but with the help of others it can be easier.




The Executive Discussion '

It is imperative that Al be led and owned by the business. It is too important to be left in
the hands of technologists alone. This is not a linear technology.
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Al Is changing our businesses (internally
and externally), but if we embrace it
sooner, and focus on collaborating

with Al we will be better off and so will
our organizations.
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We Have Long Standing Event Planning Challenges '

Multiple industry reports and surveys acknowledge gaps such as underutilization of the event content we
Create or capture at events, inability to offer highly personalized attendee experiences and more.

Struggle To Target & Unable To Provide &
Engage Clearly Defined Offer Highly
Audiences For Our Personalized Attendee
Events Experiences

Not Maximizing Value
Of The Data Captured Eumrs
At Events

Not Using The Latest Managing Our Capacity
Content Creation & atned & The Quality Of Our
Amplification Skills Content

Underutilizing Event
Content We Create

Struggle to Offer High
Quality Captioning,
Translation,
Interpretation, or
Inclusion Services

Ineffective Post-Event Providing High Quality
Attendee Follow Up & Attendee Support For
Between Event The Moments That
Experiences Matter



We Have Long Standing Event Planning Challenges

Multiple industry reports and surveys acknowledge gaps such as underutilization of the event content we
Create or capture at events, inability to offer highly personalized attendee experiences and more.

Struggle To Target &
Engage Clearly Defined
Audiences For Our

Not Maximizing Value
Of The Data Captured
At Events

Not Using The Latest
Content Creation &
Amplification Skik

a®

Underutilizing Event
Content We Create

Ineffective Post-Event Providing High Quality
Attendee Follow Up & Attendee Support For
Between Event The Moments That
Experiences Matter

Quality Captioning,

Translation,
Interpretation, or
Inclusion Services

v



There Are Many Opportunity Areas For Al To Drive Impact

Here are a few examples of the things Al can improve today and throughout this year.

Before

Improving Audience Definition & Targeting (Example Analysis & Segmentation)
Enhancing Event Creation (Example: Content & Alignment)
Accelerating & Simplifying Event Management (Example: Recommendations)

Registration Process Improvements (Example: Chatbot Instead Of Forms)

During

Create More Inclusion & Connectivity (Example: Al Captioning, Translation, Matchmaking, etc).
Improving Attendee Self-Service & Support (Example: Intelligent Virtual Agent)
Highly Personalized Attendee Experiences (Examples: Recommend Content, Expo Posts, etc).

Al Driven Insights & Al Assisted Engagement

After

Personalizing Attendee Follow Up

Improving Event Data Analysis

Maximizing The Value Of Event Content

Automated Production Of Secondary Event Assets (Examples: eBooks, short videos, etc)

Automated Distribution Of Secondary Event Assets



There Are Many Opportunity Areas For Al To Drive Impact '

Here are a few examples of the things Al can improve today and throughout this year.

Improving Audience Definition & Targeting (Example Analysis & Segmentation) "Odaq

B efo re Enhancing Event Creation (Example: Content & Alignment) y SS
(\6

Registration Process Improvements (Example: Cb~ \(O\) ~NS)

Create More Inclusion & Connectivi# 9\% «oning, Translation, Matchmaking, etc).

D u rl n g Improving Attendee Sel# "\\a‘ P\Q\:xample: Intelligent Virtual Agent)

Highly Pere <Xperiences (Examples: Recommend Content, Expo Posts, etc).
as®

Se o Al Assisted Engagement

sohalizing Attendee Follow Up
e‘ Improving Event Data Analysis
\)“6 Maximizing The Value Of Event Content
Automated Production Of Secondary Event Assets (Examples: eBooks, short videos, etc)

Automated Distribution Of Secondary Event Assets



The Very Real Risks Of Getting It Wrong '

From losing trust and audience disconnects to adding too much noise there are real risks with Al in marketing.
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Al Without Any Risks?

Using Al today to support brainstorming, organizing, editing, research and more is quite safe.

L AL Marketing Srainstorm
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Al Without Any Risks?

Using Al today to support brainstorming, organizing, editing, research and more is quite safe.

MICROSOFT 365

Copilot in
Word

@ Document!S
file Home Insert Draw Design Layout References Mailings

Dv [y & AptosBodyy v n v B I Uwv

Pant-based
polyurothane rigid
foam

Cork

Recycled plastic

£ Search

Review View Help

2v Av w | I=v

sesivtance to fire, corrosion, and pests. Our recycled steel
from reputable suppliers and moets all quality standards.

Thin ks an innovative Insulation material that ia made from
such ns castor ail or 3oy ofl. It has excellent tharmal and &
properties, as woll as low anvisonmental impact. 1t ia also
ar maintain

Cork i another fast-growing renewabla material that can
Rooring, wall panels, Insulation, and fumiture. It has o un
and DppeArance that can creste A wanm and coxy atmosp
has good sound absorption ond tharmol insulation quadit

Recycled plastic can be used to moke various products 5
bricks, panels, beams, of furniture. it helps roduce plasti
save onetgy ond resources, it piso has high durability, wa'
and low maintanance requitaments.

Design Timeline

Our team of experts is available to work with VanArsdel to ensure th
delivering the best possible solution

Next Steps

We would be honored to further discuss this opportunity with VanA
information about our products, setvices, and pricing, To proceed,

bl b b imn HAVE StaNG



It's Not About More Content, But Better Content

We accelerate our start, and we get integrated assistance on how to drive from good past great.

DRAFT QUALITY WITHOUT Al WITH Al
AVERAGE WHERE WE START
GOOD 38222?8325;‘:35 WHERE WE START
AT WHERE WE WHERE WE SPEND
MOSTLY DELIVER MOST OF OUR TIME
OUTSTANDING WHERE WE WHERE WE

RARELY DELIVER MOSTLY DELIVER



=5 Microsoft Dynamics 365 Customer Insights
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Design  Preview

From: Contoso Coffee Barista (hello@contosocoffee.com)
Subject: Introducing the Contoso Coffee Sustainability Program

Make your coffee habit
more sustainable today!

S\

&

v B Testsend [} Checkcontent v

& Copilot preven

Describe what your content is about

5 ways to make your coffee more sustainable
You'll be doing your part to help the environment

Join our program today

-+ Add a key point

Tone of voice

Ready to send

(&) v
= Contoso Coffee

Clear all

Crwates on




There Are Many Challenges & Risks With Al

You will love the way we work. Together.

Access To High
Quality Data To
Power Al
Analysis &
Automation

Brand Risk From
Automated
Content
Creation &
Distribution

Privacy,
Security &

Ethical Risk
Management

Organizational
IP Protection &

Differentiation

(If Competitors Using Same
Capabilities)




The Formula That Drives Greater Success With Al Today? '

If you want to drive the best competitive advantage each investment here matters.

el £0VANTAGE
1]




The Formula That Drives Greater Success With Al Today? '

If you want to drive the best competitive advantage each investment here matters.

Data
(Optimize

Processes Adoption Greater
(Extend & (Improve Advantage

& Automate) Usage) With Al

Integrate)




Let's Visualize What We Mean By Those Amplifying Each Other '

Data, Systems, People, Processes, Adoption, and Usage all improve your return and advantage.

Copilot ROI Estimations (Composite)
$250,000.00

$200,000.00
$150,000.00
$100,000.00

$50,000.00

$- _

—

2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

$(50,000.00)

W Gain Attributed To Foundational Enablement



Let's Visualize What We Mean By Those Amplifying Each Other '

Data, Systems, People, Processes, Adoption, and Usage all improve your return and advantage.

Copilot ROI Estimations (Composite)

$250,000.00
$200,000.00
$150,000.00 Adoption
(Improve

Usage)
$100,000.00

$50,000.00

G-
2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

$(50,000.00)

W Gain Attributed To Foundational Enablement W Gain Attributed To Adoption Investments



Let's Visualize What We Mean By Those Amplifying Each Other

Data, Systems, People, Processes, Adoption, and Usage all improve your return and advantage.

Copilot ROI Estimations (Composite)

$250,000.00
$200,000.00
$150,000.00 Data
(Optimize &
Integrate)
$100,000.00

$50,000.00

G-
2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

$(50,000.00)

W Gain Attributed To Foundational Enablement B Gain Attributed To Adoption Investments B Gain Attributed To Data Improvement & Integration
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Let's Visualize What We Mean By Those Amplifying Each Other '

Data, Systems, People, Processes, Adoption, and Usage all improve your return and advantage.

Copilot ROI Estimations (Composite)

$250,000.00
$200,000.00
Processes
: (Extend &
150,000.00
Automate)
$100,000.00
$50,000.00
$- —
2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2
$(50,000.00)

W Gain Attributed To Foundational Enablement W Gain Attributed To Adoption Investments

B Gain Attributed To Data Improvement & Integration B Gain Attributed To Process Optimization



Let's Visualize What We Mean By Those Amplifying Each Other '

Data, Systems, People, Processes, Adoption, and Usage all improve your return and advantage.

In less than 1.5 years with the Increased
right investments you can see a return.
Foundational Enablement; $'|4'] 207.00  Based on a cumulative 1.5-year ROI estimate
Adoption Investment Return: $1 60,611.00  Based on a cumulative 1.5-year ROI estimate

Data Optimization & Integration Return: $34192 00  Based on a cumulative 1.25-year ROI estimate

Processes Extend & Automate Return: 2 24 276.00  Based on a cumulative 1-year ROI estimate



The Formula That Drives Greater Success With Al Today? '

If you want to drive the best competitive advantage each investment here matters.

Data
(Optimize

Processes Adoption Greater
(Extend & (Improve Advantage

& Automate) Usage) With Al

Integrate)




The Journey With Al Today...

It is important to build a scalable foundation to achieve

’ Exponential Value
Functional
Agents
Digital Assistants At Differentiated
Scale Value
Modern Al Foundat}g{:ﬁ:

Enablement

Prepare, learn, pilot, and
implementing Al, while also
updating systems, protecting your
data, and actively enhancing Al skills

Mature your usage patterns and
shift the focus to quality driven via
process augmentation. Expand and
extend capabilities and data.

v

maximum impact over time.

Value is a strategic and competitive edge based on innovation
Custom Al and Copilot experiences that automate cross-business processes
People and digital excellence are amplifiers

Value prioritizes quality gains on top of productivity gains
Departmental and role-based process improvement
Plugins, extensibility and integrated value embedded in key experiences

Primary value is calculated as productivity gains
Establish digital excellence and enable
Migrate, modernize and secure and manage data

Extend to line of business systems,
streamline and automate for
organizational level impacts on
revenue and costs.

The business should drive this change
and we need to prioritize peer-to-peer

learning and knowledge sharing.




The Journey With Al Today... '

It is important to build a scalable foundation to achieve maximum impact over time.

3 Value is a strategic and competitive edge based on innovation

Exponentlal Value Custom Al and Copilot experiences that automate cross-business processes

Functional

Peo p I e tOd ay th i n k it iS Value prioritizes quality gains on top of productivity gains
I i ke t h i S fo r i nve St m e nt oo EITJZ?;:n:x:Zar:séi‘kr)]ildit;/ol\:j ?r?::gfar?ecde i/::umeper:rjr\\/kjer;lzn:d in key experiences
but it’s actually like...

iviodern Al Establish digital excellence and enable

People and digital excellence are amplifiers

Primary value is calculated as productivity gains

Enablement Value Migrate, modernize and secure and manage data
0 Pre|cl)are, Iesrn,&ﬂotmndl mgéutr: yfour ustage pﬁte:jn; and . o E;(tendI'Fo Ilnedof btusmetssfsystems, The business should drive this change
implementing Al, while also shift the focus to quality driven via streamline and automate for and we need to prioritize peer-to-peer
updating systems, protecting your process augmentation. Expand and organizational level impacts on

learning and knowledge sharing.

data, and actively enhancing Al skills extend capabilities and data. revenue and costs.




Success With Al Requires Investment But Provides Big Returns

v

The effort and investment is inverted and better represented where investment increases over time.

Exponential

Functional Value
Agents

Digital Assistants At Differentiated

Scale Value

1 F dati |

Modern Al e a\;olna

Enablement alue

Prepare, learn, pilot, and
implementing Al, while also
updating systems, protecting your
data, and actively enhancing Al skills

Mature your usage patterns and
shift the focus to quality driven via
process augmentation. Expand and
extend capabilities and data.

Value is a strategic and competitive edge based on innovation
Custom Al and Copilot experiences that automate cross-business processes
People and digital excellence are amplifiers

Value prioritizes quality gains on top of productivity gains
Departmental and role-based process improvement
Plugins, extensibility and integrated value embedded in key experiences

Primary value is calculated as productivity gains
Establish digital excellence and enable
Migrate, modernize and secure and manage data

Extend to line of business systems,
streamline and automate for
organizational level impacts on
revenue and costs.

The business should drive this change
and we need to prioritize peer-to-peer

learning and knowledge sharing.




Focus today I1s on the tooling, but it's
how we invest and direct our orgs that
matter more. Focus on responsible
enablement, adoption and processes
and your experiences will improve year
over year.
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Human experience amplified by Al doesn’t
change how we value intent, novelty and
relationships.

Our intent to do good and our relationships
these aren't just vital they are the
irreplaceable foundation of our shared
humanity and the heart of our industry.
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