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THERE IS
TO A SUCCESSFUL
PRESENTATION



EXPECTATION IS
THE ROOT OF
ALL HEARTACHE

William Shakespeare






CONTENT MARKETING INSTITUTE

CMI teaches marketers how to effectively
own their media channels to attract and
retain customers

EVENTS MAGAZINE CONSULTATION
Content Marketing World Chief Content Officer Education, Training, Advisory
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STAFF QUESTION:

Does this activity help
Content Marketing World?



WAIT FOR IT...

LOADING



QUESTION:

How do we continue to educate our
audience throughout the year, in
between events?
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elLearningindustry.com
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DIPPING THE TOE TOWARD
S1 MILLION
(Slow Start)



DIPPING THE TOE IN

2014 - S101k
2015 - $221k
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TOOLS

LMS (Absorb)

Payment System (Authorize.net)
Video/GoToMeeting/PPT record
Speaker’s Agreement




BUILDING MOMENTUM

2014 - S101k
2015 - $221k
2016 - ? (15t Quarter Only)



QUESTION:

How do we keep our key sponsors
active in our community in between
events?
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THE KEY:
LIMITING ONLINE INVENTORY
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QUESTION:

How do we keep the community
active on social media, around the key
issues at the event?
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Twitter Chat:

Every Tuesday at Noon EST we have
an educational conversation around
a specific topic, lead by a CMW
speaker.



15t Chat in 2014

5/4 tweets
133 contributors
433,654 reach
8.5mm timeline
deliveries



2016 AVG Chat

1,986 tweets (245% increase)
229 contributors (72% increase)
1,761,726 reach (306% increase)

38.84mm timeline deliveries

(356% increase)



RESULTS

325% increase in Twitter Followers (170k)

121% Increase in Traffic from Twitter

3 in 4 #CMWorld Community
Members are Attendees, and five
from the first chat are speakers



Creating an Asset
#CMWorld

Leverage Social Like an Event!
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QUESTION:
WHAT CAN WE DO IN AUDIO THAT
WOULD FILL A CONTENT GAP?



INDUSTRY NEWS
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PULIZZI & ROSE

. THIS OLD
IMARKETING

THISOLD
MARKETING

CONTENT MARKETING WITH JOE PULIZZI & ROBERT ROSE




Jan — 29k
Feb — 46k
Mar — 100k+

2 YEAR MARK
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TOOLS

Libsyn (hosts, publishes to iTunes/Stitcher)
Audacity/Garageband/Skype to Record
Audacity to Produce

Levelator to Set Proper Levels
Audio-Techica 2020USB Microphone

$13,000/mo SPONSORSHIP



NUMBER 5 or 5



$13,000/mo SPONSORSHIP



TAKEAWAYS

Understand how additional subscriptions
affect your business.

Consider running training like an event.
With any new product, limited inventory is
key to pricing the offering high enough.

Get out of the CPM game with a Benefactor
Offering

Social media should be leveraged as an
ongoing event.

Treat your hashtag like an asset.

Start with one podcast offering and fully
integrate it into everything you offer.
Getting traffic is the key.

All-access pricing is a game changer.
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