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Data sourced from studies by Deloitte, Better Up, Valuegraphics, McKinsey















High-belonging teams engage in 74% more information sharing across functional boundaries (Harvard Business Review)
Employees with strong belonging are 3.5x more likely to contribute their full potential to team projects (Gallup Workplace)
Teams with high psychological safety and belonging demonstrate 76% more engagement in constructive debate and idea improvement (Edmondson, Harvard)



Highly engaged employees are 2.5x more likely to suggest process improvements and new product ideas (Gallup)
Companies with above-average employee engagement report 19% higher innovation revenue (MIT Sloan)
Engaged teams generate 43% more revenue from new products and services compared to disengaged teams (Hay Group)



Cross-functional collaboration increases innovation success rates by 76% (Stanford Innovation Review)

Teams that collaborate across organizational boundaries are 5x more likely to achieve breakthrough innovations (BCG)
Collaborative networks with diverse expertise produce 3x more commercially viable innovations (Northwestern University)
Teams with high belonging scores were 47% more likely to collaborate effectively across organizational boundaries (McKinsey)
Teams reporting high belonging demonstrate 35% more collaborative problem-solving behaviors (Center for Talent Innovation)



Google's Project Aristotle identified psychological safety (a core component of belonging) as the #1 predictor of innovative team performance
Microsoft reported that teams with strong belonging showed a 23% higher rate of innovation and cross-functional collaboration

Teams with high psychological safety are 76% more likely to generate breakthrough ideas (Edmondson, Harvard)

Organizations with strong belonging cultures produce 47% more patents and intellectual property (Deloitte Human Capital Trends)



Tech companies fostering high belonging and
collaborative cultures generated 30% more
impactful patents (HBR Innovation Index)
Healthcare organizations with high engagement and
collaboration metrics implemented 67% more
process innovations (Mayo Clinic Innovation Report)
Manufacturing firms emphasizing belonging and
cross-functional collaboration reduced new product
development time by 38% (Industry Week)



FOCUSED INNOVATION

NOVEL IDEAS,
LIMITED IMPACT/SCALE

Business Impact +12%

MINIMAL IMPACT

LIMITED ENGAGEMENT
CHANGE RESISTANCE

Business Impact -5%

TRANSFORMATIONAL
IMPACT
BELONGING CULTURE
SYSTEMIC INNOVATION
PRACTICES
Business Impact +29-42%

UNDERUTILIZED
CAPABILITY

PROCESS EFFICIENCY FOCUS
RISK AVERSE

Business Impact +7%
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