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• We are at a pivotal moment in innovation time-space that is ripe for 
disruptive innovation

• Generative AI is a disruptive and accessible general-purpose technology 
that will redefine businesses over time

• The winners and losers will be determined now, although financial 
returns are a few years away

• Don’t be an ostrich, define and execute a strategy that amplifies your 
business or risk “being dead but just don’t know it”

THE ESSENTIAL SUMMARY
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*Hargroves, K. and Smith, M.H. (2005). The Natural Advantage of Nations: 

  Business Opportunities, Innovation and Governance in the 21st Century. Earthscan, London 2005.
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THE PAST, PRESENT REALITY & FUTURE INNOVATION WAVES

“K-Waves”

3



Adapted from Clayton Christensen, Harvard Business School

Sustaining 
Technologies

INNOVATION: THE KEY CHALLENGE (1/2)
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After Clayton 

Christensen, The 

Innovator’s Dilemma
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After Galai & Sade (2003) and Nassim Nicolas Taleb, The Black Swan

White Swan Effect: Massive disruption to the 
status quo that can be predicted by rational 
analysis, so can be prepared for

Ostrich Effect: An aversion to change 
that paralyzes so no action is taken

Reality Reality

Black Swan Effect: Massive disruption to the 
status quo that cannot be predicted and can 
only be prepared for by being anti-fragile
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INNOVATION: THE KEY CHALLENGE (2/2)



INNOVATION CAUTIONARY TALES 

Ostrich belief: smartphone developed by an 
upstart (Apple) would not replace ‘feature phones’

Ostrich belief: digital photography would 
never replace (higher quality) analog film



GPT Spillover Effects Time

1. A single, recognizable 
generic technology

2. Initially large scope 
for improvement but 
becomes widely used 
across the economy

3. Has many different 
uses

4. Creates many 
spillover effects

GPT Spillover Effects Time

General Purpose 
Technology

INNOVATION PERSPECTIVE: GPT’S CHANGE EVERYTHING

After Kenneth Carlaw and Richard Lipsey
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2/3 of 

businesses 

will be 

impacted  

through AI co-

piloting and 

assistance

INNOVATION POTENTIAL OF GENERATIVE AI 

Source:  The Potentially Large Effects of Artificial Intelligence on Economic Growth, Goldman Sachs (2023)

Hardware (part of) Events Software (part of) Events



Machines find routine human tasks hard

Humans find routine machine tasks hard 
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Hans Moravec

Mathematics

Logic

Data processing

Repetitive tasks

AI: INNOVATING THE HUMAN-MACHINE RELATIONSHIP

Moravec’s Paradox
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INNOVATION PERSPECTIVE: ASSIST HUMAN THINKING WITH AI
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HumanMachine
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WHAT ARE THE KEY 

GEN AI USE CASES ?

4 Key Value Dimensions:

1) Summarization: 

Essential text analysis 

2) Generation: New or 

edited content 

3) Interpretation: Novel 

data insights

4) Correlation: Cluster & 

connect any data

Contextual 
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Complex Data 
Clustering

Image 
analysis
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THE INFORMA JOURNEY (1/2): THE WHAT

Increased Scope

(by Acquisition)

Physical world collapses to 

virtualize human experience

Increased Scope
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THE INFORMA JOURNEY (2/2): THE HOW
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INFORMA AI@EVENTS EXAMPLES

Event Concierge

Informa data science & AI 
+ data platforms used to 
create contextualized, 
personalized experience for 
all attendees, allowing 
optimal event experience, 
e.g. most relevant 
sessions, exhibitors, 
products, people, 
networking events, with 
continuous chat-based 
assistance

Hotel/Booking Concierge

Informa data science and AI + data platforms + 
HotelMap AI platform + agents used to optimize 
discovery of optimum locations & hotels, negotiate 
contract, present personalized options to attendees, 
and account for revenue share



WE ARE IN A NEW 
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