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The Hosted Buyer
Event Model:

Does It Make Sense
For Your Business?

March 27-30, 2017 | The Biltmore Hotel, Miami - Coral Gables, FL



It’s everything
a trade show
isn’t...



- Small-scale

- Intimate

- Highly-Focused
» Invitation-only
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American Angus Association
201 Fredenck Ave, St Jossph, MO 64506
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A 1200 pound, Yield Grade 1 steer yields

518 pounds of retall cuts from a 750 pound
carcass.

A 1200 pound, Yield Grade 2 sleer yields

502 pounds of retail cuts from a 750 pound
carcass.

A 1200 pound, Yield Grade 3 steer ylelds

435 pounds of retail cuts from a 750 pound
carcass.

Of the retall cuts, on a carcass weight
basis:

31% are steaks

31% are roasts

38% is ground beef and stew meat
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p-Close Interaction
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In-Depth Explanations
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How Big is a
Hosted Buyer Event?

e 50 top buyers
e 40 vendor-sponsors



Revenue from a
Hosted Buyer Event?

e Gross $500,000 to
$2,000,000 per event




Profits from a
Hosted Buyer Event?

e Similar to expo, but
Incremental costs of
added buyers



The Pros of
Hosted Buyer




The Pros of
Hosted Buyer

» A different kind of
value to buyers and
to suppliers



The Pros of
Hosted Buyer

- Good for sectors with
intangibles, which are hard
to sell in an expo space



The Pros of
Hosted Buyer

* Higher revenue
per vendor, so profitable
In smaller markets



The Pros of
Hosted Buyer

» Allows you to work with
small markets adjacent to
your main focus



The Cons of
Hosted Buyer



The Cons of
Hosted Buyer

 Smaller events means
smaller revenue
per event



The Cons of
Hosted Buyer

* Doesn’t work as well for

“shopping” categories,
(those with a large
array of products.)



The Cons of
Hosted Buyer

- Can compete with
your own show.



Destination




Lots of Smiling
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“Speed Dating”




One-on-One Dialogue




Real Conversations
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Engagement




Lots and




Scott Goldman
Eaton Hall Exhibitions

(973) 514-5900

sgoldman@eatonhall.com


mailto:sgoldman@eatonhall.com

Your David and Goliath moment






