
How do you plan for security?

Designate an 
owner for 

security at your 
event

Establish 
situational 

awareness—
Know your space

Establish 
reasonable 

expectations

Understand your 
duty of care and 

liabilities
What level of security 
will your attendees feel 
comfortable adhering 
to? 

Will you be utilizing the 
entire venue or just one 
conference room?

Who will own all 
security resources and 

liaison relationships for 
the event?

What have you 
established as your 

level of responsibility to 
attendees?



Why should you plan for security?

Insolvency

Reputational damage

Damage to
critical assets

Civil liability and lawsuits

Serious injury or loss of life

The potential 
consequences 

of being 
unprepared



Ultimately, you must 
act as the coordinating 
body to ensure all 
resources operate most 
efficiently to deliver 
security.

What external support is available 
to you?

Pre-existing 
security 
function at 
the venue

External contract 
security support

Implementation 
of approved 
security 
methodologies, 
like the SAFETY 
Act
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