
Together, we can create a brighter future for all.

Unleashing the Power of 
School-to-School 
Collaboration



Dysart & Latchmere 

school



Latchmere

School

UNIQUENESS

INCLUSIVE

COLLABORATIVE

AMBITIOUS

RESILENT



Pushing Boundaries Working Together 

Evolving Engaging

Enabling

Learning for Life

Educating

Ambitious for All



Responding to falling mainstream rolls through strategic 

repurposing of public assets.

Need for SEND 

Placements

Working together to 

repurpose with purpose to 

meet local need 

Data shows decline from  

2018

Context

North Kingston Reception 

applications down 25% since 

2019  



Making Space Work

Collaboration is the cornerstone of educational excellence. 

When schools join forces, they unlock limitless potential. 



The Project Now



• Shared values and joint ownership across both 

trusts and schools.

• Local Authority support aligned to demand, 

capital and place planning

• Whole-community engagement across both 

schools

• SEND misconceptions addressed through clear 

communication

• Staffing risks recognised and planned for

Stakeholder Engagement 
and Shared Ownership

A genuinely collaborative model, shaped by need 

and tested at every stage.

Community 



Co-Location 
benefits 

Shared Sense of 

Community 

Shared Expertise 

Shared Resources 

Community 
Cohesion



Secondary
option



Together, we can 

create a brighter 

future for all.

Latchmere

School
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