Unleashing the Power of
School-to-School
Collaboration
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Evolving Engaging

Pushing Boundaries Working Together



Responding to falling mainstream rolls through strategic

CO nteXt repurposing of public assets.
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Making Space Work

Collaboration is the cornerstone of educational excellence.

When schools join forces, they unlock limitless potential




The Project Now -
. Sch

: o 3 ’T'-""
2 .

# | ; i
) o ’ ‘\
\ Trmovation Houge «
| 1 g ol x - Remountable k.
- Room ! 141 N1139 ' 5
- = i 142
9 E
140 140 137 142 . a0

Promusss
Sdé Offe

Junier Essatnme




Stakeholder Engagement
and Shared Ownership

« Shared values and joint ownership across both

trusts and schools.

| | Stakeholders
» Local Authority support aligned to demand, Local -
Authority & Consultation

(LA)

capital and place planning

 Whole-community engagement across both

schools

« SEND misconceptions addressed through clear

communication

» Staffing risks recognised and planned for

A genuinely collaborative model, shaped by need

and tested at every stage.




Co-Location
benefits

Facilities

Mutual
benefit

@

Shared SEND &
Mainstream Campus

Staff.“'>‘
Expertise

Community
Cohesion




Future Development
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Demographics &
Future Need

SEND 1 Urban
demand 1

Learning & Reflections

Time Relationships Governance
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sl 1 ogether, we can 1/
- create a brighter Latchmere

School

- future for all.
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