ﬁ Education Estates®

Sustainability Conference
O5 February 2026 | ExCel London

EEEEEEEEEEEEEEEE

ASCOM cnrcaois [l <5 Eddisons &% wimace



Finance & Funding

CHAIR: lan Caldwell, Strategic Project Support - Kings College London

Speakers:
Nicola Hogan, Head of Sustainability, University of East London
Roli Martin, Managing Director, Global City Futures
Ben Hartfield, Principal Sustainability Consultant, Turner & Townsend

EDUCATION ESTATES” SUSTAINABILITY CONFERENCE PARTNERS

A=COM ~ARcADIS (b sl Eddisons £ mimace



GLOBAL

CityFutures

Education Estates 2026

Financing Net Zero for your
Education Estates




- r.

i"‘ GLOBAL

Negs' CityFutures

Summary content

Public sector Net Zero projects in progress
Key Challenges

Project Bundling

Working on solutions.....

Practical examples —tiered investment pooling

Collaborative operating model

Government funding

Balance sheet management
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In progress...
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Key challenges - Investment .

Challenges in attracting net zero private sector investment....

Insufficient public funds _

Private sector attitudes to

risk

Global City Futures - 6



' GLOBAL
ees’ CityFutures

Key challenges - Investment

Challenges in attracting net zero private sector investment....

Insufficient public funds _

* Public sector-led net zero delivery programmes face challenging viability gaps.

* Progress is often stymied under resource and capital restrictions. Alongside this,
availability of public funding from central government grant funding programmes
is limited and highly competitive.

* Public capital is insufficient to finance the net zero transition.

Global City Futures < 7



"“'r. GLOBAL
0

N :
\e®' CityFutures
Key challenges - Investment .

Challenges in attracting net zero private sector investment....

A significant proportion of net zero projects have:

i. Lower rates of return than the opportunity cost of private finance and/or
ii. Higher risk than equivalent projects with traditional private sector return rates

Private sector attitudes to
risk

Private capital providers are unwilling to invest in net zero projects that have these
characteristics
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Balancing public and private sector objectives

Maximise limited public

funds as leverage to attract Clean, visible, and
private sector investment replicable governance
Avoid ‘cherry picking’ Commercial return on
proposals

Manage balance sheets
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Bundling projects?
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A way forward

* A successful net zero transition for the Education Sector requires delivery models that can
deploy realistic levels of public capital that leverage and maximise private capital by:

* Subsidising the gap between baseline private capital returns and a net zero portfolio’s
financial return; and

 De-risking net zero portfolios with accelerated procurement and private sector facing
business models.

 Achieving net zero, social and affordability objectives cannot take place across the
Education Estate with a siloed approach alone.

* A tested, market-facing operating and delivery model is required at a programme level,
supported by a blended finance model.

Global City Futures « 11



‘u‘

“q' CltyFutu res

YORK

y & NORTH
YORKSHIRE

COMBINED AUTHORITY

Local Net Zero Accelerator

{ "\ West Midlands
_g Combined Authority

OXFORDSHIRE
COUNTY COUNCIL

Global City Futures - 12



A tiered approach to investment pooling

Investment Stack
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Outcome capital
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Primary Tier
e.g. 8% IRR

Secondary Tier
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‘patient’
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External Support
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Technical
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Delivery Models
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Operating Model
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Net Zero
Intervention
Pipeline

Delivery
Model

Options
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Collaborative operating model
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Education Estates Delivery Vehicle Operating Model
Potential Design

CENTRALISED Delivery entity

Operating Strategy, Stakeholder & Partnerships,
Model Support Financial Management (inc. Reporting), People & Organisation, Legal
Origination Enabling Viability Bundling Delivery Grants Flnanc.e DELIVERY
models mechanism
Data & Information - systems to support processes, information required throughout Pipeline
Technical / Legal DD e Legal - Financingand Delivery
Arrangements
Expert Support
Technical &
Eng.DD-
Feasibility Work
Programme Management — manage progression of projects through Pipeline
S/holder & Partnerships S/holder & Partnerships
T e Confirm Enabling Delivery Partner Grant Funding Viability Gap Investor Delivery
Work Engagement Engagement Engagement Engagement Engagement
Organisational - -
Commercial Management / Corporate Finance
Support
Feas. Funding/ N Delivery & . Viability Gap Investor Finance &
Business Case Viability Work Contract Model Grant Funding Funding Finance Delivery Model
Procurement— Procurement Procurement -
Feas. Work Factors Delivery Partner
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¢ Pooling in practice

INVESTMENT POOL

NET ZERO PIPELINE

Implementation & Operation
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INVESTMENTPOOL | NET ZERO PIPELINE

BRI

» Pool Share: 60%

¢ Pooling in practice

INVESTOR STACK

Commercial
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Pooling in practice

Assumed market level (Tier 1) required IRR: 8%

Example 1: bundle IRR 9% Example 2: bundle IRR 7% Example 3: bundle IRR 4%
Tier 1 Capital
_ . 30%
Tier 1 Capital :
. Required
oo 60% Surol Return 8% N |
: urplus Realited urplus _ o surplus
Tier 1 1% Capital / Reetjfr:rg"/ 0.6% el : : generated
Capital Revenue ° Re;irt'ue Tier 2 Capital for Capital /
Pot
40% Revenue Pot
100% ’
: Required
Required Return 4%
Return 8% Tier 2 Capital
40% Viability Gap
. Funding
Required
Return 4% 30%
No Return
Required Return Blended Required Blended Required
8% Return 6.4% Return 4%
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A compelling case

Total Investment
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Modelling ¢ Government
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Capital

Green Book HMT Compliant Business Case
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Manage the balance sheet: Energy as a service

Covenant and
Project risk

Roads
Hospitals

Housing
DHN Schools
Public
energy

transition

Property
Commercial

Traditional DHN finance WACC ~ 12% Annuity finance WACC ~ 6%
Existing Energy as a Service
Net Zero project models Net Zero project

Private Finance
Proportionate
Warmth/
comfort/
Availability fee

Variable charges

Volume charges

Standing charges
Public Grant
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Revenue

Cost of

Energy
Time . Business As Usual

. Private Investment in
Decarbonisation
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